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The PulseShift Revolution
PulseShift is a cloud-based solution that 
captures feedback from your employees on 
an ongoing basis - without over-surveying 
them: We send only small nano-surveys 
with one to three questions to automatical-
ly selected employees and make sure that 
each employee is only asked occasionally. 
Yet, by spreading the questions through 
your entire organization we still get enough 
responses to reliably measure the things 
that interest you at the organizational level. 
We repeat this process on a regular ba-
sis for as long as you like and give your HR 
and business executives a real-time dash-
board to always be up-to-date on the state 
of the people in their organization. 

Of course, you can design your own ques-
tions and decide on any group of employ-
ees to be surveyed - PulseShift takes care 
of the rest. We even give you predictive 
analytics to automatically detect patterns 
and trends in the data and identify factors 
that influence employee feedback to help 
you come up with the right decisions. With 
this real-time information you can imme-
diately see whether any HR program is 
delivering the results you were hoping for, 
make adjustments, and directly track their 
impact.

We do all this while guaranteeing employee 
anonymity and adhering to the strictest data 
protection standards. We take this very se-
riously since we want employees to always 
feel safe to give open and honest feedback!

HR's New Challenges
With job markets heating up and the war 
for talent entering its next stage, building 
an attractive company culture, raising em-
ployee engagement and retaining great 
employees have become the most import-
ant priorities for HR. Yet, where should you 
start? How do you find out which actions 
to take to move your organization into the 
right direction? And how do you make sure 
you spend your money on the right things?

Today's HR applications don't offer much 
to answer these questions as the data they 
track has little to do with the things that 
employees actually experience in their jobs. 
Yet it is precisely these experiences that 
drive your employees' decisions, not the 
information stored in your HR system. So 
in order to really get close to what makes 
your organization tick, you need a new, 
different kind of data: Data that captures 
what your employees think and feel about 
the things going on around them.

Traditionally, employee opinion surveys 
have been used to try and capture employ-
ee feedback. However, most organizations 
find these surveys too complex, too hard 
to handle and with too much time going 
by between surveys. Relying only on slow 
surveys to manage change feels like trying 
to drive your car with your eyes open only 
once every five minutes. But - what if you 
could keep your eyes open all the time? 
What if you could anticipate a bump in the 
road and adjust before you hit it?

"These new tools unleash an 
enormous wave of feedback 
people are waiting to give – 
and the companies that figure 
out how to tap into this type 
of feedback will likely rocket 
ahead in their work practices, 
employee engagement, cus-
tomer service, and product 
innovation."

- Josh Bersin 
Bersin by Deloitte, 2015 
A New Market Is Born:  
Employee Engagement, Feedback,  
And Culture Apps

Powering the  
Feedback-Driven EnterpriseTM

My Home

Running Surveys

HR2020 Transformation
Organizational Agility
Pilot

Work-Life-Balance
Pilot

Employee Engagement
Pilot

Leadership & Direction
Pilot

High Performer Survey
Board Area AG&P

614 85%

4 KPIs good

Strategic Readiness
Board Area AG&P

1.899 77%

12 KPIs good

HR2020 Transformation
Global

24.597 83%

8 KPIs good

Work-Life-Balance
Board Area AG&P

Average, last 14 days

61%

Organizational Agility
Board Area AG&P

Average, last 30 days

58%

77%AG&P

Global

Employee Engagement
Board Area AG&P

Average, vs. Guidance
Strategic Guidance 2020

Last 90 days
78%
+3%
75%

Innovation Culture
Board Area AG&P

Average, last 30 days
73% 0.8

Leadership & Direction
Board Area AG&P vs. Pilot

Current, last 30 days
82% 14

Leadership & Direction
Board Area AG&P

Current, by Region

AMERICAS 55%

64%

83%EMEA

APJ

Leadership & Direction
Board Area AG&P

Average %, last 30 days
68% 0.4

Employee Engagement
Board Area AG&P

Average, last 30 days
79% 1.2
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EVENTS INITIATIVES

Field Kick-Off Meeting 2016
Conference

Q1 2016 All-Hands
All Hands Meeting

04/28/2016
04/30/2016

04/03/2016
04/03/2016

Munich
Germany

Global
Virtual

2500 - 5000 employees

2500 - 5000 employees
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PAST FORECAST Pilot: Sales & Marketing in
DE at Frankfurt

Pilot: Sales & Marketing in
DE without Frankfurt

KPI Detail: Strategy Alignment
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I believe in our corporate mission.

strongly agree

agree

neutral

disagree

strongly disagree

Question help Skip

I understand how my day-to-day activities 
help achieve our strategic goals.

strongly agree

agree

neutral

disagree

strongly disagree

Help Skip

Please respond to the following statements
regarding our corporate strategy:

Solution Brief



Business Departments
By gathering feedback from your employ-
ees on business related issues, you can...

 › Automatically discover issues before 
they become a problem

 › Avoid unnecessary costs by validat-
ing new work practices before rolling 
them out to the rest of the organization

 › Improve your company communica-
tion across multiple layers and make 
sure nobody is left behind on import-
ant topics

Human Resources
Tracking organizational feedback enables 
Human Resources to...

 › Monitor and drive change manage-
ment more effectively

 › Identify which HR actions have the best 
Return-On-Investment

 › Grow HR’s relevance inside the or-
ganization and evolve into a strategic 
partner that can identify and solve 
people-related issues wherever they 
occur

Your Employees
By giving regular feedback on PulseShift 
surveys, employees can...

 › Become a driver of positive change in 
their organization

 › Influence their work environment in 
their favor 

 › Feel more engaged and involved by 
taking ownership

 › Report opinions without hierarchi-
cal filters to those who can spark a 
change

Your Advantages

Strategy Implementation 
Monitoring
Understand from feedback how far along 
your company is in adjusting its process-
es and structures to fit your strategy. 
Pinpoint areas that lag behind or resist 
implementation. Decide what needs to 
be done and track the success of your 
measures as they unfold. Make strategic 
readiness a competitive advantage and 
help your company execute its strategic 
plan flawlessly.

Next Generation 
Change Management
Increase the success of your change ini-
tiatives by always keeping a finger on the 
pulse of the affected employees. Find risk 
clusters and figure out how to adjust your 
program while it is still running. Stop 
merely hoping for the best  and make 
gathering the highly relevant, real-time 
feedback an integral part of every change 
initiative: Take ownership of change and 
drive it through hard data to success.

Predictive Maintenance 
for Your Company Culture
Use employee feedback to find out what 
defines your unique organizational cul-
ture. Understand how it evolves over time 
and across locations and departments. 
Identify traits that impact your employees 
and your business performance, take 
proactive steps to build and develop your 
high-performance culture and better 
meet the challenges that await you in the 
marketplace: Culture - by design.

Use Cases

Interested?
Reach out to us at  

hello@pulseshift.com 

to request a free demo  

session.
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